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Strategies in Decision Making
Decision making is a complex action and requires preciseness when dealing with certain situations. Psychologists have identified factors such as time and complexity as issues of concern during the decision making process. Decision making can be difficult especially in leadership positions. In this case, we are going to consider the decision-making process of a principal. These are the qualities of a leader and the decision-making process can be difficult. The paper will analyze the different decision-making strategies a principal might use according to a given situation.
The first strategy is the acknowledgment and the compensation of your biases. The decisions we make in our day to day lives stop being our objectives when we let our emotions and biases take over and interfere with our evaluations (Pettigrew, 2014). As a principal, there are a lot of decisions that need to be made, decisions maybe concerning the administrative staff or students. In many cases, we see that there are certain principals that tend to be biased to some of the teaching staff or even the students. This might be because of the performance of individuals at certain levels. If the student, for example, performs better than the rest and they are then involved in any case of indiscipline, then we tend to see that the principal is bias on one of the students who perform better.
In this case, it is an evident case of bias and at that point, the principal has left his or her objectives and has let emotions take over. This is not right since he is biased toward one of the students than the other. Also, we can see that the case of biases can be to the teacher whose classes perform better than the rest (Snyder & Diesing, 2015). This is letting the emotions take over. As a good leader, the issue of biases should not be part of the course. Leaders should think critically about their own mentality and what factors can lead to a good subjective decision making. Questions like how much and how well you know about the involved people and the decision made should be considered. If decisions are made away from such questions, then they should reconstruct themselves and think again.
By the use of pros and cons list, this is whereby, if faced by a challenging decision-making process, then one should decide to put the options on two sides. Taking the two options in the decision made, on one side you will have the benefits of the decision and on the other side, you will have the downside of the decision. This can help you in identifying the most suitable step to take in the decision that you are about to face because such situations are mostly faced by principals at some point. According to Goodwin & Wright (2014), the principal can be faced with the decision of expelling a student from their school maybe because of indiscipline. On the other hand, the student might be among the bright students in his or her class. This is a difficult move since the student is capable of lifting the mean grade of the school at large but also he or she is capable of doing the bad habits in school. The principal is faced with this dilemma and there needs to find an immediate solution. At this point, we can use the process of pros and cons list where he or she analyzes the benefits of keeping the student on one side and on the other side the effects of losing the student. By this strategy, there can be a lasting solution and an appropriate decision is made. 
There is also the strategy of stripping down your deciding factors (Snyder & Diesing, 2015). In this strategy, it is applicable to the decisions that are quite difficult and needs some particular analysis. This is because it is possible to get lost in your own thoughts and can lead to poor decision making. A principal might be faced with the decision of keeping his or her staff or dismissing them. This is a difficult move which requires a lot of thinking. He or she should think critically and come up with a decision that does not affect the school in a negative or a positive way. This is because he might decide to keep the staff and later find out that the decision made was not the right one or decide to dismiss them only to identify later it was wrong. It is therefore right to strip down your deciding factors. This factors could be ideas that will help you come up with a decision that will last and be effective for the whole school. On the other hand, if it is a case involving teachers’ you as the principal could check issues such as the performances of the classes that the teachers teach, also the relationships between the teachers and the students (Goodwin & Wright, 2014). In this way, there could be a lasting solution to the issue of concern.
Considering one’s internal state can be another strategy useful in the process of decision making. Making of decisions hastily or with limited time is not the right move. In the process of decision making, there is a need for ample time to reduce the stress or extending the time one has to make the decision. According to Snyder & Diesing (2015), in most cases, we find ourselves in situations whereby we are forced to make decisions in a hurry and maybe without the complete information required for the decision. This is a wrong move and can result in great consequences. Given no other alternative, the wisest decision to make at a moment like that is a decision that will cost you least at the moment. 
At this juncture is whereby you will still have time to come back to the matter and finally come up with a lasting solution. In the case of a principal, there are incidences where he or she is forced to make hasty decisions which need to be considered deeply since they might haunt him or her afterward. For example, in a school there might be a breakout of a fight between the students and one of them gets injured (Goodwin & Wright, 2014). Upon receiving the case the principal might decide to act quickly without considering what went wrong during the incident. This will have great consequences since there might be involvement of a lot of issues yet he or she did not take time to consider the factors involved.
Gathering the correct information can also be a great strategy to make the right decision. Decisions should not be made hastily without the correct information. This is because the firsthand information might not be the correct information and since it is the information that is gotten first then it can be a result of a great risk to the parties involved. According to Snyder & Diesing (2015), any decision made by every individual should be a correct decision which can be easily achieved by gathering all the information required in all means possible. By doing so, one will be able to make enlightened decisions and there will be no consequences. 
Principals are faced with difficult situations in their everyday life because they have to make decisions concerning the school at large. Such decisions involve teaching, non-teaching and also the students. In this case, they are forced to make the decisions that are right and do not favor any individual. In many cases, we see that most of them tend to be biased and they lean on one side. This is not right as they are supposed to be fair and just in every way possible. In cases concerning the students, they should not look at the performance or payment of fees. Instead, if the student has done wrong, then he or she needs to be treated like someone who has done the wrong thing. For example, if the consequences of copying in an exam room are expulsion, then even the brightest student needs to be expelled in case they are found copying the exams (Pettigrew, 2014). In this way, it will help in creating fairness in the school as correct information is needed to make a fair decision.
[bookmark: _GoBack]In conclusion, having discussed different strategies such as having gathering the correct information, considering one’s internal state, stripping down the deciding factors, use of the pros and cons list and acknowledgement and compensation of one's biases, we can see that the process of decision making is critical one that requires one to analyze the situation and come up with the correct decision. Again, this process is crucial and it requires time and the factors discussed above in order to come up with the right decision for the situation at hand. For that reason, principals have a responsibility of choosing the right decision strategy before they indulge in any action.
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